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SRCHC BOARD OF DIRECTORS’ MEETING
MINUTES
Thursday, May 18 2023

Present: A. Hamidian, B. Bereket, M. Cheng S. Darling, E. Hill, A. Kajenthira, K. Nakhuda, R. Pradhan, J.

Staff:
Guests:

Quito, M. Wilson (Chair)

J. Altenberg, G. Grgar (recorder), Z. Malik (recorder), S. Wiens

H. Bang, P. Berger, J. Boccongelle, H. Chan, K. Dupuis, K. Foley, N. Hariharan, N. Lewin, E.
Speicher

Regrets: R. Ho, K. Yee

1.0
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1.2

13

14

Welcome, Conflict of Interest, Confidentiality, Code of Conduct

Confirmation of Quorum and Approval of Agenda

MOTION TO APPROVE THE AGENDA

(1) A. HAMIDIAN (2) R.HO CARRIED

Consent Agenda

Governance Policy Reviews on Consent Agenda

MOTION TO APPROVE GOVERNANCE POLICIES: 2.1 GOVERNING STYLE, 2.2 BOARD ROLES AND
RESPONSIBILITIES, 2.3 OFFICER’S ROLES, 2.3.1 BOARD EXECUTIVE SUCCESSION, 2.4 SCREENING
ISSUES FOR BOARD AGENDA, 2.10 IN CAMERA DISCUSSION, 4.4 COMMUNICATION & COUNCIL
TO THE BOARD, 4.4.1 ORGANIZATIONAL FEEDBACK GUIDELINES, 4.6 OCCUPATIONAL HEALTH
& SAFETY, 4.10 FINANCIAL CONDITION, 4.12 ASSET PROTECTION, 4.13 SPECIAL PURPOSE
FUND, 4.14 PROTECTING AGAINST RISK TO CLIENTS, 4.15 COMPLIANCE WITH
ACCOUNTABILITY AGREEMENTS;

(1) M. CHENG (2) E. HILL CARRIED

Monitoring Reports — Consent Agenda

MOTION TO APPROVE MONITORING REPORTS: 1.2 STRATEGIC DIRECTIONS, 1.4 EQUITY AND
ANTI-RACISM, 1.5 TRUTH AND RECONCILIATION, 3.1 DELEGATION TO THE CHIEF EXECUTIVE
OFFICER, 3.1.1 BOARD/CEO/STAFF RELATIOSHIP, 3.2 MONITORING EXECUTIVE
PERFORMANCE, 3.4 CHIEF EXECUTIVE OFFICER — JOB DESCRIPTION;

(1) M. CHENG (2) E. HILL CARRIED
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1.5 Financials — Funding Motions

There were no funding motions to report this month.

1.6 Approve Membership Applications

No new membership applications this month.

1.7 Approve Minutes from April 20, 2023 Board Meeting
MOTION TO APPROVE THE DRAFT MINUTES FROM THE SEPTEMBER 15, 2022 BOARD MEETING

(1) M. CHENG (2) E. HILL CARRIED

1.8 Collaborative cQIP Change Concepts 20234
MOTION TO ACCEPT COLLABORATIVE CQIP CHANGE CONCEPTS 202324

(1) M. CHENG (2) E. HILL CARRIED

1.9 Approve In-Camera Minutes April 20 2023 (Agenda Item 8)
MOTION TO APPROVE IN-CAMERA MINUTES APRIL 20 2023 WITH AMENDMENT TO REFLECT
CORRECT MOTION PASSED FROM M. WILSON TO A. HAMIDIAN

(1) M. CHENG (2) E. HILL CARRIED

2.0 Consent Agenda
MOTION TO APPROVE CONSENT AGENDA

(1) M. CHENG (2) E. HILL CARRIED
3.0 Demonstrating Equitable Health Outcomes: Improving Sociodemographic Data Collection at
SRCHC

The CEO and N. Lewin presented on how to improve sociodemographic data collection.

K. Foley and team update neighborhood data regularly, which, in combination with the data
provided from the city, is used to plan for outreach and programs.

Guests and Board Directors appreciated high levels of client engagement during the pandemic
and SRCHC's overall continued efforts to provide equitable services.
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CEO Communication & Council

The CEO presented written updates to the Board. The CEO informed the Board of a recent op-ed
in the National Post calling for the defunding of safer opiate supply programs, and discussed its
harmful implications.

2023 Annual General Meeting

The AGM 2023 will take place in person at SRCHC, 955 Queen St E, first floor A/B Room.

Standing Committees of the Board
a) Nominations Committee — MOTION

MOTION TO APPROVE THE RECOMMENDATION FOR THE FOLLOWING CANDIDATES TO
STAND FOR ELECTION AT THE JUNE 20, 2023 SRCHC AGM:

. PHILIP BERGER

. JAIME BOCCONGILE

. KATE DUPUIS

. NISHA HARIHARAN

. EMILY HILL

. APARNA KAJENTHIRA
. EDWARD SPEICHER

NoubH WNR

(1) A. HAMIDIAN (2) J. QUITO CARRIED

b) SCS Community Liaison Committee

M. Wilson briefed the board on the most recent SCS CLC meeting, including updates from
various community partners and members.

The CEO spoke about a presentation given by Unity Health Drug Policy Researcher, Tara Gomes,
on the spacial effects of consumption treatment services. This data maps the effects of these
programs’ over-time, in order to demonstrate their direct impact on the communities and
neighborhoods surrounding them.

Work Groups and Alliance G2G
a) Alliance G2G

i. Alliance AGM Proxy — MOTION

MOTION TO APPROVE JASON ALTENBERG AND IF REQUIRED, KATHLEEN FOLEY AS HIS
ALTERNATE TO VOTE AT THE JUNE 6, 2023 ALLIANCE AGM

(1) A. HAMIDIAN (2) E. HILL CARRIED
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ii. Alliance Resolutions — MOTION
MOTION TO SUPPORT THE ALLIANCE 2023 AGM RESOLUTIONS WITHOUT AMENDMENTS

(1) A.HAMIDIAN (2) R. PRADHAN CARRIED
b) Anti-Black Racism Work Group

i. Anti-Black Racism Policy - MOTION

E. Hill briefed the Board on the group’s work over the past year. The policy is meant to serve as
a foundational framework, which will be updated and worked within as needed. The board will

await recommendations from the Inclusivity, Diversity, Equity & Access Staff Work Group in Fall
2023 before proposing further changes.

MOTION TO APPROVE ANTI-BLACK RACISM POLICY
(1) J. QUITO (2) A. HAMIDIAN CARRIED
ii. TAHSN Anti-Black Racism Training Module

E. Hill informed the Board of an Anti-Black Racism Training Module, completed by the ABR
Work Group. The Work Group recommended that the whole Board take this training, directors
will be signed up for this training via iLearn.

c) Accreditation Work Group

M. Wilson spoke to the Board about the interim report back after our virtual accreditation
process. The Centre has a few items that must be submitted to CCA before their final
recommendation will be considered. The feedback has been positive, and we hope that
continues to be reflected in our final report back.

Community Feedback

No community feedback to report this month.

Meeting Feedback

The board thanked staff and each other for their continued efforts and for practicing

collaborative governance.
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In-Camera Session
MOTION TO GO IN-CAMERA AT 8:08PM

1) A. HAMIDIAN 2)J. QUITO

MOTION TO END IN CAMERA SESSION AT 8:15 PM
(1) A. HAMIDIAN 2)J. QUITO

MOTION TO ADJOURN AT 8:16 PM
(1) A. KAJENTHIRA 2) M. CHENG

Yz

Mike Wilson, Chair

CARRIED

CARRIED

CARRIED

Keoa Bo
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Rebecca Ho, Secretary
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